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Our school is going through a period of change

with a strong motivation for school

improvement. After reviewing the previous

school business plan, consulting with our parents

and community, and addressing

recommendations from our School Review

conducted in 2020, four areas of focus for the

strategic direction became apparent. These four

areas have been the driver for school

improvement. Staff have been excited and

motivated to adopt change, and a new culture at

Manjimup ESC is emerging. A renewed sense of

pride and passion inspires our centre and a

progressive work environment has flourished. 

 

Manjimup ESC caters for students with

moderate and severe disabilities from

Kindergarten through to the completion of Year

12. 

An individual education plan is developed bi-

annually in consultation with parents/carers and

agencies. The plan incorporates individual

priorities for each student as well as Western

Australian curriculum and ABLEWA outcomes.

All programs in our school are planned with the

priority of providing opportunity for active

student engagement in an environment focused

on learning. 

Our educators continually strive to create and

maintain safe, inclusive and challenging learning

environments. The school demonstrates a strong

commitment to supporting all students develop

their literacy skills, and in particular providing

students with a way to communicate with the

world around them. 

At Manjimup ESC we want to ensure that every

child leaves school prepared for their life. We

aim to ensure a smooth transition by providing

each child with the support they need to achieve

this outcome. 
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Our Values
Our values are integral to MESC's culture and are

supported through our Positive Behaviour Support

framework. 

 

Be Safe 

Be Your Best 

Be Kind 
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Our school and community supports and encourages our students' unlimited potential and celebrates their

efforts and successes. 

Our Vision 
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Growth Mindset

* QUANTITATIVE DATA 

We continually assess individual student achievement and write informed individual

education plans to ensure success of all our students. We monitor and assess every

student's progress bi-annually throughout their schooling. We collect and analyse

quantitative data to ensure student success. Whole school assessment is conducted

through ABLES Assessment Tool and Waddington assessments. The school is in the process

of developing  a more thorough assessment schedule to ensure data is consistent,

transparent, accurate, reliable, valid, timely and relevant. 

 

* REFLECTIVE PRACTICE 

The business plan is based upon the key findings of a school review undertaken in January

2020. Staff, community and school board have been integral in shaping the future

direction of Manjimup ESC and prioritising our student needs. Reflection on feedback and

data has been essential to this process. Educators participate in reflective practice to

ensure programs are meaningful, current and curriculum aligned, and analyse student data

to ensure maximun learning is occuring. The school and staff undertake regular reflective

practices. This includes; National School Opinion Survey conducted every two years, staff

professional development meetings bi-annually and full time staff attending a minimum of

six professional development days per year.

* SYSTEM-WIDE DATA 

To support our individualised tracking system, a range of system-wide  data is collected

and analysed. The school collects detailed data through comprehensive online recording

platforms. This includes PBIS rewards and Behaviourwatch. Additionally, each student's

progress is mapped through ABLES assessment twice per year. 

SELF 
ASSESSMENT

At Manjimup ESC rigorous self assessment processes are a key component of our planning

and improvement cycle. Informed judgement about the standards of student achievement

and the effectiveness of school processes in maximising student achievement are regularly

and consistently made. School staff, school board, school networks, students and parents are

all actively immersed in the collection, analysis and ongoing review of whole school

improvement. They each review specific data that contributes towards the whole school

improvement process, both academic and non-academic. 



Focus Areas

Focus Area 1
Provide every student with a pathway for a successful future

 
Focus Area 2

Provide opportunities to enhance and develop communication
 

Focus Area 3
Teaching and learning excellence in every classroom

 
Focus Area 4

Partner with families, communities and agencies
 

Improvement
Cycle 

Plan, Act, Review 

Manjimup ESC's school improvement plan ensures we continue to seek growth and embed change. We

consult individual student achievement and whole school data to support collaborative, instructional

and explicit decision making. Our school review findings in 2020 influenced our four focus areas for our

2021-23 Business Plan.  We acknowledge that schools are not places that we can set our predictable,

always consistent and repeatable strategies for the same result. Consequently, our Business Plan is a

dynamic working document that will be reviewed and updated annually to ensure ongoing relevance

and progress towards school goals. 



Objectives Strategies

FOCUS AREA 1
Provide every student with a

pathway for a successful future

To develop Individual Pathway Plans for
students from Year 7-12 by 2023. 

To develop a Transition Plan for each Year
12 child with a focus on ensuring they have a
direct link to an agency/networks leaving
school. 

To enable students to participate in a 
 variety of leadership opportunities.  

Establish a student council.
Develop student enterprise opportunities at
assemblies/awards.  
Engage students in community events.

 
 

To establish strong links between
education, training and work, to strengthen
pathways for individual students into work. 

Leverage partnerships with the wider community
to enhance community access and work
readiness. 
Involve parents/carers in the placement process. 
Progress work experience opportunities. 

 
 

Arrange case conference with parents/carers
and agencies. 
Provide parents/carers with Pathway booklets
to complete.
Tailor ASDAN programs to student needs.

 
 

Invite employment agencies to case conference
meetings. 
Undertake ASDAN modules relevant to gaining
employment in the student's interests. 

 
 

We pride ourselves on preparing our students to leave school ready for the world they face. We foster and promote
partnerships with community agencies to ensure effective transitions. We develop pathway plans in conjunction with
students and families. 

All students graduating from MESC have a transition plan to 
 employment, volunteering or accessing further education

Develop Individual Pathway plans for all students from Year 7
onwards by 2023

100% of students graduating from MESC have been provided
the opportunity to gain a  Western Australia endorsed
certificate

 
TARGETS  



All staff will be trained in Pragmatic Organisational
Dynamic Display.
School investment in light-tech and high-tech
communication devices.  

Strategies

 
Provision of professional learning directly linked to
core focus area  of AAC.
School to provide every staff member with a PODD
book.
Foster in-house AAC training sessions.

PBS Professional Development for all staff.
Continued focus of PBS TIC implementation through
at least three PBS meetings per term.
Display of PBS values around school campus.

Every student to have at least one communication
goal in their IEP. 
Establish ROCC assessment for complex
communication needs students and support with
an AAC plan. 

FOCUS AREA 2
Provide opportunities to enhance

and develop communication 

Objectives 

To create learning conditions to support
strong development in AAC.  

We ensure our students are capable communicators and therefore every communication attempt is valued and
supported. We understand the importance of effective communication to strive in life beyond school years. 

Active modelling of AAC by every staff
member.

To encourage positive communication
through progression in PBS. 

To have communication needs identified in
Individual Education Plans under a separate
heading. 

 TARGETS  By 2023 there will be active modelling of Augmentative and
Alternative Communication (AAC) by every staff member

Every child's IEP will have at least one communication
objective

Roadmap of Communicative Competence (ROCC)
assessment is completed on students with complex
communication needs by 2023



Increase staff instructional capacity through
professional learning, coaching, peer observations,
feedback and Performance
Development/Management. 
Continue to have Professional Development as a
major operating expense.

 

Objective Strategies

FOCUS AREA 3
Teaching and learning excellence in

every classroom

To develop a designated Literacy and
Numeracy learning block with evidenced
based program delivery.

Review IT asset replacement plan annually to
ensure equipment is current. 
Invest into computer reserves to ensure adequate
funding is available for asset replacement. 

Implement a whole-school data collection schedule
that ensures assessment data is transparent,
accurate, reliable, valid, timely and relevant to decision
making.
Families are informed regularly about student
progress.
Extend range of collaborative moderation processes. 

 

We encourage staff to continually build their capacity to deliver excellent evidence-based teaching, which is responsive
and inclusive of individual students. We constantly reflect on our practice to ensure we are meeting the needs of all our
students and driven by a deep belief that every student is capable of success. 

To improve the student performance
assessment data that informs teaching and
learning programs. 

To implement effective pedagogy consistently  
throughout the school. 

Create a Literacy and Numeracy improvement
committee. 
Develop a whole school Literacy and Numeracy plan.
Develop limited interruption lesson blocks.

 

TARGETS  The school will demonstrate annual progression in Numeracy
& Literacy according to a consistent set of assessment tools 

The school will develop an evidenced based Literacy  and 
 Numeracy plan by 2023

The school will maintain a one-on-one electronic device for
each child 

To maintain a one-on-one electronic
school device available for every child.  

Provide professional development for staff on high
impact teaching strategies. 
Create a scope and sequence for core curriculum
areas.
Create staff observation and feedback sessions as part
of Professional Development. 

 



Objectives Strategies

FOCUS AREA 4
Partner with families, communities

and agencies

To strengthen partnerships with agencies and
other service providers to assist students with
complex needs.  

Formalise case conference meetings. 
Facilitate/hold community information
sessions.
Develop shared IEP goals with service
providers. 
Develop a service providers delivery policy. 

To foster positive relationships and
communications within the school,
community and with families. 

Develop a student leadership team.
Implement community-based learning. 
Develop home/school Seesaw electronic
communication tool. 
Develop business enterprise opportunities at
assemblies and award nights.
Develop the school's online presence. 

To foster a deeper understanding of and
relationships with Aboriginal families and
community. 

Facilitate staff reflection on the Aboriginal Cultural
Standards Framework (ACSF). 
Annually review the schools position on the ACSF.
Develop opportunities for families to participate and
engage in student learning. 

We understand that working alongside families and agencies is how we achieve the greatest outcomes for our
students. We promote regular feedback through a structured and formalised process to harness the most effective
synergy between partnerships. 

 TARGETS  Maintain and increase positive responses from staff and
parents through the National School Opinion Survey

No student will have less than 85% attendance without
authorised explanation

Hold at least one formalised case conference with caregivers
and support agencies per year 

To increase the number of students
regularly attending school. 

Develop attendance plans for student with
unauthorised attendance below 85%. 
Maintain fortnightly attendance letter
follow-up to parents. 
Provide incentive for regular attendance. 



Behaviourwatch
In late 2020, Manjimup ESC invested in an online behaviour monitoring system. BehaviourWatch
allows the school to analyse student behaviour, and plan and implement solutions to improve the
safety of staff and students.  

19 Finch Street, Manjimup, WA 6258
P: 9771 9050 
E: manjimup.esc@education.wa.edu.au 
W: www.manjimupesc.com.au
PRINCIPAL: Ross Davidson 

Our Progressive School 

Positive Behaviour Support.
Improving student academic and behaviour outcomes is about ensuring all students have access to the most effective and
accurately implemented instructional and behavioural practices and interventions possible.  PBS provides an operational
framework for achieving these outcomes. PBS builds a continuum of supports for staff and students. PBS has helped shape
Manjimup ESC's values of Be Safe, Be Kind and Be Your Best and has been a major driving force for developing a progressive
and positive culture at the school.

ASDAN
ASDAN is a curriculum development and awarding organisation. They provide
flexible and engaging programmes and qualifications that help young people
develop skills for learning, work and life. Manjimup ESC has invested heavily in
upskilling staff to be able to deliver ASDAN modules. ASDAN modules will be
tailored to the student's needs and will provide an internationally recognised
qualification for our students.

Integral to meeting the targets identified in the Business Plan are the programs and frameworks outlined below. They will be
the focus of staff development and will continue to be influential in establishing an accountable, safe and compassionate
culture. 

Augmentative and Alternative Communication (AAC)
AAC includes all forms of communication, (other than oral speech), that are used to
express thoughts, needs, wants, and ideas. Manjimup ESC provides access to
symbolic communication for all students. Each staff member has a Pragmatic
Organisation Dynamic Display (PODD) book, (light technology), and the school has
purchased PODD with Compass for high technology AAC. Our goal is to create an
inclusive school community where all forms of communication are valued, advocated
for and practised.  


