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Introduction
Manjimup Education Support Centre (Manjimup ESC or MESC) is a specialist Independent
Public School. Our school personalises learning, and works closely with families and support
agencies to plan pathways for students, to vocational and independent living. The school is
a 'school within a school', sharing community and campus life with Manjimup Primary School
and Manjimup Senior High School. Students have individually targeted plans and intensive
mentoring in small class groups. The school focuses on what students can do and is
committed to seeing students prosper economically, being happy and secure in themselves
and ready to contribute to their local community. Manjimup ESC offers targeted teaching
and learning within dedicated student groups from Kindergarten to Year Twelve. Bus
services from regional areas are accessible through the Public Transport Authority.
2020 was perhaps one of the most challenging years for education in recent history due to
the global pandemic of COVID-19. New vocabulary of distance learning, zoom, social
distancing (to name a few) became everyday words as the world adjusted to a new normal.
The staff and community at Manjimup ESC did an outstanding job at ensuring education was
maintained for our students during lockdown. This involved considerable planning by staff,
and their efforts guaranteed our students remained connected to their educators despite, at
times in the year, not physically attending school. Many of the practices developed as a
result of distance learning have been maintained and a byproduct of the pandemic is
increased communication and connectivity with our parents/carers.
Manjimup ESC had a school review in term one, 2020 and the recommendations from the
review helped to direct further school improvement and shape priorities for the new 20212023 Business Plan. Throughout 2020, school improvement has been the primary focus and
staff continue to build their confidence and expertise in new programs established in 2019.
Staff are extremely proud of continued improvement throughout 2020 and the school has
positioned itself to have an outstanding 2021.
This Annual Report presents information on a range of programs to provide an overview of
the depth and breadth of education at Manjimup ESC.
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Enrolment
At the end of Semester Two, 2020, there were 25 students (including Kindy) enrolled at
Manjimup ESC. Student numbers in 2020 were higher than 2019 due to an increase in
primary enrolments and only one student graduating from Year 12 in 2019. Enrolment at
census date in 2021, was 24 students. In 2020 the school graduated three Year 12 students,
however one student returned for Year 13 in 2021. Recent new enrolments have been
through recommendations from local schools and parents in the region.

Note the graph and table include only full-time students. The school had two Kindy
enrolments in 2020 bringing total student numbers to 25.
Of the 25 students, 20 were male and 5 were female.
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Attendance
The 2020 attendance rates are not available for publication as they were adversely affected
by the COVID-19 pandemic and are not comparable to previous years.
Regular student attendance at Manjimup ESC improved in Semester Two and we had a
reduction in indicated and moderate absence. The improvement was due to a return of
students to school as the COVID-19 pandemic became controlled in Western Australia.
There was however, an increase in severe attendance concerns, which were investigated
on an individual basis. The increase in severe attendance was not directly attributable to
COVID-19.
Attendance is an area that requires continual revision and analysis. Where absenteeism is
identified as a problem, an Individual Attendance Plan is written. Individualised approaches
to each case have shown to be the most effective method for re-engaging students with
moderate or severe school attendance.
Attendance Profile 2020 Compulsory Attendance
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Human Resources
The staffing breakdown for 2020 was –

No

FTE

AB'L

Principals

1

1.0

0

Total Administration Staff

1

1.0

0

Other Teaching Staff

5

4.0

0

Total Teaching Staff

5

4.0

0

Clerical / Administrative

2

1.4

0

Instructional

1

0.2

1

Other Non-Teaching Staff

12

10.4

0

Total School Support Staff

15

12.0

1

Total

21

17.0

1

Administration Staff

Teaching Staff

School Support Staff

In 2020 the school ran an Education Assistants pool due to an increase in student numbers,
with an additional education assistant 1.2FTE added. The school funded teacher 0.4FTE to
co-ordinate student services, ASDAN and PBS to ensure continued school improvement
and progression.
Professional development completed by staff in 2020 consisted of the following:
 ASDAN Digital Portfolio Training
 ASDAN Moderation
 CMS Professional Learning – both Educational Assistants and Teachers
 Positive Behaviour Support
Some professional learning planned through the year was cancelled due to COVID-19
restrictions.
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School Priorities
Our aim is to provide a supportive, engaging and specialist environment in which students
gain skills to allow them to succeed and thrive. This is underpinned in our vision statement
of “Our school and community supports and encourages our students’ unlimited potential
and celebrates their efforts and successes.”
Our MESC Purpose:
Motivate
Educate
Support
Communicate
As an Independent Public School we engage, monitor and reflect through our four core focus
areas to ensure we achieve positive student outcomes.
The following focus areas were priorities in 2020:
 Provide every student with a pathway for a successful future
 Provide opportunities to enhance and develop communication
 Teaching and learning excellence in every classroom
 Partner with families, communities and agencies
Positive Behaviour Support, completion of ABLES Assessment on all students in Literacy,
Numeracy and the Social Competencies, and implementation of ASDAN as a curriculum
framework in Years Seven to Twelve were essential components to developing consistency
and quality curriculum delivery across the whole school.

Augmentative and Alternative Communication (AAC)
Manjimup ESC recognises that communication is critical to a student’s development from
both a personal and educational perspective. Many students with special needs experience
communication difficulties (non-verbal, limited speech or speech that is unable to be
understood) and AAC is appropriate for these students. Manjimup ESC has the goal to
achieve a whole-school standard of shared responsibilities and continuous improvement to
develop communication competencies, and ultimately autonomous communication, for
students using AAC.
In 2020 there were six students with complex
communication needs who required AAC as their
primary mode of communication. Light technology
(paper based) AAC resources are available within the
school. These include Aided Language Displays
(ALDs), Pragmatic Organisation Dynamic Display
(PODD) books, and other printable visual aids. High
technology AAC, including five iPads with “PODD
with Compass” installed, is also available for use.
Manjimup ESC provides access to symbolic
communication for all students.
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Developing
a
whole
team
understanding of the purpose and
application of AAC is critical to the
success of AAC. Manjimup ESC
continues to invest in professional
learning in this area and staff
members completed the following PL
in 2020:




2 staff members attended
Roadmap of Communicative
Competence
(ROCC)
assessment course
Fortnightly
AAC
learning
sessions were held in house by
the school’s AAC teacher coordinator

In co-operation with Senses, Manjimup ESC arranged for an onsite whole staff Key Word
Sign workshop at a staff development day in term one, 2021.

Positive Behaviour Support (PBS)
Positive Behaviour Support is a framework that enhances the social and learning outcomes
of students. PBS within Manjimup ESC is a preventative model, based upon the premise
that all students benefit from well implemented, evidence based practises for improving
social skills and learning outcomes. The school values of Be Your Best, Be Safe and Be
Kind have been promoted and embedded in the school culture throughout 2020. Manjimup
ESC increased its Chaplain time to develop and assist PBS values across all classrooms.
In late 2020, the PBS committee finalised the school’s new mascots which are ready to be
displayed in 2021. This was an exciting milestone in the school’s PBS journey.

Be Your Best

Be Kind

Be Safe
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Community Based Learning
Community Based Learning provides students with the opportunity to demonstrate and
generalise skills taught in the classroom environment in a real life setting. During 2020
students accessed their community in a variety of ways, from visiting local shops to utilising
local amenities such as the library and leisure centre. The students assisted the community
through helping Manjimup Shire clean up rubbish and partnering with the Manjimup Lion’s
Club to sort bottles for the Containers for Change program. During all community based
learning, protective behaviours are reinforced thorough a practical experience.

Our in house enterprise, ‘Coffee Delights’, replicated the café experience to take orders from
staff, plan a shopping list, use the community access program to shop for supplies and then
cook and use budgets to keep track of costs.
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Student Inclusion
Manjimup ESC continues to have a strong
relationship with our co-located schools allowing
our students to benefit from an enhanced range
of curriculum opportunities. During 2020 our
students participated in the following subject
areas with co-located schools.






Art
Metal work
Cooking
Sport
Photography

Integration in these subjects’ areas provided not only academic but also social benefits.

Student Achievement & Independent Education Plan (IEP) Objectives
Each of the 25 students at Manjimup
ESC in 2020 had documented IEPs
which are the basis for working in
partnership
with
their
families,
demonstrating our shared belief that
every student is capable of successful
learning.
The Centre aims to show longitudinal
student progress in key focus areas
including Literacy, Numeracy and Social
Competencies. At the end of 2020, every
student was assessed through ABLES in
Literacy and Numeracy, and the three
Social Competencies; Self, Social and
Emotional. The ABLES Assessment Tool describes the skills and abilities that teachers can
observe in everyday school and classroom contexts and interactions with students. The data
collected from the ABLES Assessment Tool is used to inform the IEP objectives and
pinpoints the student’s curriculum attainment level. Results from these assessments will be
used to track student growth and provide data for targeted Literacy and Numeracy
intervention. Unfortunately, ABLES Assessment Tool incurred a technical glitch in Semester
Two 2020 and resulted in high school student data being lost. This affected two of our
classes, and therefore has impacted on the school’s ability to analyse whole school data for
2020.
In late 2020, the school updated its assessment schedule to allow for greater tracking of
student achievement. In Semester Two, whole school data was also collected in Waddington
Reading, Spelling and Mathematics. Analysis of this data will not be available until additional
assessment is completed in 2021.
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The high school used ASDAN as a curriculum
framework to record IEP progress throughout the
year. It is anticipated that Manjimup ESC will have
its first completed student portfolios in Semester
One, 2021. This will be a major milestone for
Manjimup ESC in recognising student achievement
through active learning and progression.

Behaviour Data Recording
Improving data recording at Manjimup ESC has been a focus in 2020. Online data recording
programs, PBIS and BehaviourWatch, have been purchased to increase the accessibility,
speed and flexibility to collect and analyse behaviour data. These programs are used by
staff to enhance our processes and procedures and are instrumental to our PBS
progression. Staff are provided regular student behavior updates to inform their teaching
and learning.

2020 Program and Highlights







Continued implementation of the Augmentative and Alternative Communication
(AAC) with an increased number of staff and students with access to Pragmatic
Organisation Dynamic Display (PODD) books
Implementation of ASDAN as a curriculum framework for Year 7-12
100% student assessment on ABLES in Literacy, Numeracy and Social
Competencies
Development of Positive Behaviour School practices including establishing a
behavior matrix and mascots for the school
Implementing a new behavior reporting system to increase quality and quantity of
data
Establishment of Transition Pathway Plan in the high school

School Surveys and Reports
Due to COVID-19 the planned Parent/Carer/Staff survey was not completed in 2020. It is
anticipated this will be done in term two, 2021.
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School Board and Governance
The Manjimup Education Support Centre School Board in 2020 was chaired by Mr Mark
Dronow. Manjimup ESC values the commitment of community members, families and staff
in supporting the school’s strategic direction and governance.
School Board members in 2020 were: Mark Dronow (community member), Kristie Ward
(parent), Deb Beadle (parent), Sue McSharer (community member), Danielle Mottram
(staff), Pam Bodsworth (community member), Pat Martin (community member), Julie
Pottinger (parent), Donna Beasley (parent), Vicki Sparks (staff), Christina Warner (staff),
Cheryl Hill (parent) and Ross Davidson (principal).
During the year, we had two board members retire their positions on the school board.
Manjimup ESC would like to thank Sue McSharer and Julie Pottinger for their commitment
to the community and for their time and contribution to the board.
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Manjimup Primary and Manjimup ESC Combined P&C
The commitment, energy and hard work of the Manjimup Primary and Manjimup ESC P&C
committee and supporters is deeply appreciated. The President’s report for 2020 is below.

P &C President Report – 2021
2020 Was an interesting year to say the least!
At times it was quite difficult as we could not meet as a P & C Committee but decisions still
needed to be made in regards to Job Keeper and the canteen staff. The early roll out of
Job Keeper was unclear and factors around it, thank you to Nathan Walter at RSM for
advice and clarification.
We still managed to hold an open night and Father’s Day raffle to keep the community
together and raise a small amount of funds. The donation of $10 000 to Manjimup Primary
School for Surface Go’s was a great achievement this year as well as our usual donation
of medallions for carnivals and the end of year book awards.
Thank you to the outgoing members of who have been a significant part of our P& C
Committee for so long and contributed a lot. Narelle as the Treasure has done an amazing
job and particularly in 2020 as the reporting increased. Thank you Deb Kordic for all you
and your family have contributed to Manjimup Primary School over the years.
The P & C is still in a positive financial position which was a goal of mine to hand over the
reins with healthy accounts. The canteen is going along nicely opening three days a week
and is currently the biggest fundraiser, especially on the Friday.
It looks like 2021 is going to be a more “normal” year giving the new and enthusiastic P& C
more opportunities to fundraiser and bring the school community together.
I wish the new committee all the best and hoping that Manjimup Primary School continues
to attract plenty of positive attention which contributes to healthy numbers in all the
classrooms.
Thank you and good luck!
Donnette Edwards
P & C President 2020

Thank you to all members of the P&C for their contribution to Manjimup ESC throughout
the year.
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Financial Summary as at
31st December 2020

Revenue - Cash & Salary Allocation
1
2
3
4
5
6
7
8
9
10
11
12

Budget

Voluntary Contributions
Charges and Fees
Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office and Other Schools
Other Revenues
Transfer from Reserve or DGR
Residential Accommodation
Farm Revenue (Ag and Farm Schools only)
Camp School Fees (Camp Schools only)
Total Locally Raised Funds
Opening Balance
Student Centred Funding
Total Cash Funds Available
Total Salary Allocation
Total Funds Available

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

907.00
1,109.00
250.00
3,343.00
7,959.33
13,568.33
111,838.00
177,839.00
303,245.33
303,245.33

Actual
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Locally Generated Revenue - Budget vs Actual

907.00
1,109.00
250.00
3,342.69
7,959.33
13,568.02
111,837.80
177,839.13
303,244.95
303,244.95

$000
Budget

Actual

9

8

7

6

5

4

3

Transfers from
Locally Raised
$ Funds
2,266.00
Reserves
Student Centred
$ 177,839.13
Funding
4%
Other Govt Grants
$
Other
$
3,342.69
Transfers from
$ Reserves
7,959.33
$ 191,407.15
Other
2%

Current Year Actual Cash
Sources

2

Locally Raised Funds
1%
Other Govt Grants
0%

1

0
Revenue Source

Student Centred
Funding
93%

Expenditure - Cash and Salary
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Administration
Lease Payments
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Regional Office and Other Schools
Residential Operations
Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)
Total Goods and Services Expenditure
Total Forecast Salary Expenditure
Total Expenditure
Cash Budget Variance

Budget

Actual

$
$
$
$
$
$
$
$
$
$
$
$
$
$

10,105.00
13,700.00
54,051.00
62,508.00
8,400.00
4,000.00
210.00
110,013.33
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

8,231.47
13,835.19
42,257.62
49,008.91
2,591.53
4,000.00
323.95
108,784.24
-

$
$
$
$

262,987.33 $
$
262,987.33 $
40,258.00

229,032.91
229,032.91

$000

Goods and Services Expenditure - Budget vs Actual
Budget

Actual

120

100

80

60

40

20

0

Cash Position
$000

130

Expenditure Purpose

110
90

70
50
30
10

Cash Position as at:
Bank Balance
Made up of:
1 General Fund Balance
2 Deductible Gift Funds
3 Trust Funds
4 Asset Replacement Reserves
5 Suspense Accounts
6 Cash Advances
7 Tax Position
Total Bank Balance

$
$
$
$
$
$
$
$
-$
$

202,245.41
74,212.04
129,836.37
180.00
1,983.00
202,245.41
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